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done so and Armageddon had followed notwithstanding, there
would have appeared no answer to the criticism that his plunge
had made Russia and France more bellicose and forced Ger-
many to fight to break the 'encirclement*.
But the British foreign secretary was anyhow in no position so
to act.1 The cabinet behind him was paralysed by disagreement;
and the majority in it represented a much greater majority of
active liberals in the country, who might not unfairly be described
as pro-German and anti-French.2 For years these elements, who
had little sense of the realities beneath the surface of Europe, had
been denouncing Grey for "dragging Great Britain at the heels
of France and Russia'. To seek their backing for a threat of war
to help Russia save Serbia would have been a quite impossible
proposition. Grey's line, if the country was to support it, had, as
between the Dual and Triple Alliances, to be as non-partisan as
possible. He therefore fell back on the method by which he
had saved the peace of Europe in the previous Balkan crisis. He
suggested, first on the 24th and more definitely on the s6th, a
London Conference at which through the medium of their
ambassadors the immediately disinterested Powers—Germany,
France, and Italy—could get together with him to smooth out
the Austro-Russian difficulty. Had the Central Powers wished
to obtain Austria's satisfaction against Serbia by agreement, the
plan might well have appealed to them; for London had yielded
results very favourable to their side before. But, though accepted
to divert England from the war, until, as happened to Napoleon HI in 1866, it was
too late for her to come in. Relying on such diverse factors as Carsonism, Lichnow-
sky, and the Germanophile influence of the City, he might even feel sanguine of
doing so. But to undeceive him earlier could not have averted the war; since his
part in the decision was never much more than that of the fly on the wheel.
1 C. P. Scott, for instance, of the Manchester Guardian, who was then probably
the most influential liberal in the country outside the cabinet, urged on ministers
on 27 July exactly the opposite policy: *I insisted that the only course for us would
be to make it plain from the first that if Russia and France went to war we should
not be in it* (J. L. Hammond, Life ofC. P. Scott (1934), 178). Lloyd George had
assured hi™ that same day that *there could be no question of our taking part in
any war in the first instance. He knew of no Minister who would be in favour of it*.
The chancellor of the exchequer did, however, contemplate 'our going a certain
distance with France and Russia in putting diplomatic pressure on Austria. Then
if war broke out we might make it easy for Italy to keep out by, as it were, pairing
with her* (ibid. 177). According to Lord Morley's Memorandum on Resignation (which,
however, is too vague in memory about dates and sequences to be a wholly reliable
authority) Grey was moved by Sasonov's words to broach his policy in cabinet, but
was there at once met by a numerous opposition9 led by Morley himself (Memorandum^
1-2).
* See Appendix C, section 3.

